Review Parking and
Financial Condlitions

Assessed Parking
Needs

Develop Operating
Expenses and Debt
Service
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Parking Financial Strategy

retained CHANCE Management Advisors, Inc.

(CMA) to:
o confirm parking and financial conditions;

O assess the parking needs based on the
information collected;

O analyze the location of proposed facilities
for the proximity of parking to new and
exisitng facilities;

o developed financial models for various
operational and allocation strategies to
provide the additional parking required;

O generated pro formae for campus wide
parking operations; and

o performed refinements to the models, pro
formae, garage and lot operations, based on
an iterative process with University officials.
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and proximity-based allocation systems;

o0 Revenue and cost projections for the
operation of all new facilities under multiple
operating scenarios and funding strategies,
including fluctuations in citation and booting
according to changes in parking locations,
rates and the completion of the monorail; and

o Afinal set of pro formae presenting strate-
gies to support the objectives of the Master
Plan.



