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BACKGROUND 

Oklahoma Health Center (OHC) is a campus that 
includes the University of Oklahoma Health Sci-
ences Center programs (seven medical pro-
grams) as well as three hospitals, several outpa-
tient clinics and other state and private entities 
that provide health and human services to the 
public.  The existing OHC parking system in-
cludes approximately 10,000 parking spaces in 
four garages and numerous surface lots. 

OHC retained CHANCE Management Advisors, 
Inc. (CMA) to complete a study of existing parking 
facilities, develop forecasts of future needs based 
upon both growth and movement of various popu-
lations on the campus, and prepare a master plan 
for parking improvements at OHC.

SCOPE OF SERVICES 

CMA performed the following services for OHC: 

reviewed pertinent parking reports, studies 
and plans; 
interviewed hospital staff in charge of opera-
tions concerning parking, traffic, access      
issues, and patient services; 
updated the parking inventory and provided a 
general assessment on the conditions of 
parking spaces and walkways from parking 
facilities;
developed a survey format for existing park-
ing facilities and instructed staff in using it for 
data gathering; 
analyzed data on occupancy, turnover and 
peak periods of use to determine existing 
parking adequacy by location;  
incorporating the results from the survey and 
operational review, CMA developed a park-
ing facility database that included features for 
OHC processing and reporting of parking 
occupancy and turnover data on an on-going 
basis;

conducted a review of parking operations 
including permit issuance procedures, alloca-
tion system, revenue/access control system, 
enforcement  and internal program analysis; 
determined both present and future require-
ments for additional parking, using a format 
developed by CMA to acquire data from all 
hospital and medical school departments; 
prepared a list of alternative parking facility 
concepts to address parking needs by loca-
tion;
developed a cost range for the construction 
of new parking facilities within the Oklahoma 
City area and the central Oklahoma region, 
based upon OHC costs and/or other private 
and institutional construction costs for ga-
rages;
reviewed current and historical operating 
budgets for OHC to develop an estimate of 
operating costs for the proposed parking 
facilities;
developed revenue tables for parking alterna-
tives, with varying rate scenarios as dis-
cussed with OHC; 
prepared pro formae for each of the desired 
alternatives to indicate how rates, operating 
conditions, or other variables may affect the 
financial performance of the new facilities. 
discussed potential financing methods for the 
new facilities with University financial officers. 

RESULTS

The Oklahoma Health Center accepted  the rec-
ommendations of the report and has begun imple-
mentation of them.  CMA has returned to the 
campus to advise on a new revenue and access 
control system for every parking facility, and 
changes in the permit and reporting systems will 
be a part of the revenue control implementation.  
Several lots have been renovated and their allo-
cation systems brought up to date.  Design work  
has begun on a new garage to serve the heart of 
the campus, and one small existing facility will be 
demolished.  A new wayfinding and sign system 
for the parking facilities is in design. 
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